




 
MOTIVATION
 

MOTIVATION is the term which can be described as 
the forces within the individual that drive the
individual in certain direction to achieve the desired
goal or objective.
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MOTIVATION
Motivation

The psychological forces that determine the direction of
a person’s behavior in an organization, a person’s level of
effort, and a person’s level of persistence (likeliness for
work) .
Motive is an inner state of our mind that activates &
directs our behavior. It makes us to move. It is always
internal to us but it externalized via behavior.
So motivation simply is “ a willingness or force towards
the accomplishment (fulfillment) of goal or need .
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MOTIVATION AND PERFORMANCE

Motivation

 
Ability
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Environment

 

Performance



MOTIVATION IN ORGANIZATION

Motivation is accomplishing things through the
efforts of others.  If you cannot do this, you will
fail as a manager.



NATURE OF MOTIVATION

Based on motive:- it is internal feelings that an
individual lacks something.
A single motive can cause different behavior.
Different motives may cause A single behavior.
It is goal directed behavior.



THEORIES OF MOTIVATION

Maslow’s Needs Hierarchy theory of motivation.
Herzberg’s Two Factor Theory of motivation.
Alderfer's ERG Theory of motivation.



Maslow’s Hierarchy of Needs



 
MASLOW'S HIERARCHY OF NEEDS THEORY
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Higher Order Needs
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MASLOW’S NEED HIERARCHY

Physiological
 
Most basic needs, like–
FOOD,  CLOTHING,
SHELTER,REST etc

Safety
 
Consists of the need to
be safe. (job security,
safe workplace,
insurance etc.

Social
desire to give &
take love and
affection

Self Esteem
Need for reputation,
prestige, and
recognition from others.

Self-
Actualization
Desire for self-
fulfillment.
(Spiritual kind
of need)



 Maslow’s hierarchy of needs is often displayed as a pyramid. He divided
the human needs into five category.

 
The lowest levels of the pyramid are made up of the most basic needs,

while the more complex needs are located at the top of the pyramid.
 
Needs at the bottom of the pyramid are basic physical needs. Once these

lower-level needs have been met, people can move on to the next level
of needs, which are for safety and security.

 
As people progress up the pyramid, needs become increasingly

psychological and social. Soon, the need for love, friendship and
intimacy become important.

 
Further up the pyramid, the need for personal esteem and feelings of

accomplishment take priority.
 
Maslow emphasized the importance of self-actualization, which is a

process of growing and developing as a person to achieve individual
potential.



CRITICISM

The order of need may not be followed in this
particular order.
Practically the needs are overlapping.



Herzberg’s Two Factor Theory



HERZBERG’S TWO FACTOR THEORY

The two factors are – 1) Motivational Factor/Satisfaction
Factor and 2) Hygiene Factor



Motivator Factors– presence of these factors create satisfaction and energize the
employees to work dedicative in the organization.
 
Hygiene factors – presence of these factors do not give any satisfaction but
absence of these factors create dissatisfaction among employees.



VIEWS OF SATISFACTION/DISSATISFACTION
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Alderfer‘s ERG Theory
 



ALDERFER‘S ERG THEORY



ALDERFER‘S ERG THEORY
An extension of Maslow's theory that proposes the existence
of three needs as opposed to five.

 
Existence Needs:  Desires for physiological and lower

part of safety need.
 

Relationship Needs:   Desires for upper part of safety
need , satisfying  interpersonal relationships i.e. social
need and lower part of self esteem need.

 
Growth Needs:   it involves an individuals creative

efforts to achieve full potential in the existing
environment . Means upper part of self esteem need and
self actualization need  in which the individual like to feel
being unique.





INTRINSIC MOTIVATION: Internal desires to perform a
particular task, people do certain activities because it gives
them pleasure, develops a particular skill, or It’s morally the
right thing to do.

 
EXTRINSIC MOTIVATION : It refers to the motivation that
comes from outside to the individual.
 
 



Prentice Hall, 2001Chapter 6

25

Theory X
Workers

Dislike Work

Avoid Responsibility

Little Ambition

Theory Y
Workers Enjoy Work

Accept Responsibility

Self-Directed
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